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Role of the Research  
Development Professional 

Research Development professionals 
facilitate research excellence by 
initiating and nurturing critical 
partnerships and alliances throughout 
the institutional research enterprise. 



Specific Responsibilities include: 
•  Strategic development of research programs 
•  Research funding opportunity identification and  

targeted dissemination  
•  Grant/contract proposal development  
•  Forms and submission assistance  
•  Interaction with funding agencies  
•  Research team building  
•  Outreach activities  
•  Training 
•  Limited submission review process  

Role of the Research  
Development Professional 

•  Coordination with institutional  
research administration and leadership  



Today’s Research Environment 
•  Interdisciplinary 
•  Industry Collaborations 
•  Multi-Institutional Centers 
•  Foreign Collaborations 
•  Pass-thru Centers 
•  Infrastructure Grants 
•  etc., etc….. 



Today’s Research Environment 

more BIG 



Issues that can affect the  
administration of large projects 

1.  Collaborations or multiple participants 
2.  Industry, Foreign or other partners 
3.  Cost-sharing and Letters of Support 
4.  Limited Submissions 
5.  Outreach and Education  
6.  Data Sharing 
7.  Non-research units 



1.   Collaborations or multiple participants 
•  Coordinating multiple PIs and departments 
•  Managing the proposal preparation process 
•  Commitments in the Narrative 
•  Writing in one voice 
•  Budget authority 
•  Subcontracts 
•  Indirect costs 
•  Letters of Support 

Issues that can affect the  
administration of large projects 





2.  Industry, Foreign or other partners 
•  Cost share requirements 
•  Institutional commitments  
•  Consortia 
•  Reporting requirements 
•  Can’t assume faculty have all the connections 

Issues that can affect the  
administration of large projects 



3. Cost-sharing and Letters of Support 
•  Cost share requirements 
•  Institutional commitments  
•  Export Control 
•  MTAs 

Issues that can affect the  
administration of large projects 



4.  Limited Submissions (and other constraints) 
•  Knowing what’s out there 
•  Timelines & Turnaround 
•  Internal review 
•  Unusual funder constraints 

Issues that can affect the  
administration of large projects 



5. Outreach and Education  
•  Required part of many large proposals 
•  Most faculty have no experience 
•  External evaluation 
•  Need coordination across partners 
•  Might need to develop new resources and 

programs  

Issues that can affect the  
administration of large projects 



6. Data Sharing 
•  Required part of many large proposals 
•  Most faculty have no experience 
•  Commitments could impact award 
•  Intellectual Property 

Issues that can affect the  
administration of large projects 



7. Non-research units 
•  Facilities and Construction grants 
•  Environmental impact 
•  External evaluation  

Issues that can affect the  
administration of large projects 



Contact Information 

Ann T. McGuigan, PhD 
Phone: (703) 993-2298 
Email: amcguiga@gmu.edu 

Alicia J. Knoedler,  CRA,  PhD 
Phone: (405) 325-3714 
Email: aknoedler@ou.edu 

Jacob E. Levin,  PhD 
Phone: (949) 824-0126 
Email: jlevin@uci.edu 



National Organization of Research 
Development Professionals  

http://NORDP.org 

Annual Research Development Conference 
Wednesday-Friday, June 8-10, 2011 

Newport Beach, CA 




