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The purpose of our get together was
to advance university collabora‐
tions, but the theme of the NORDP
2011 conference was pure conversa‐
tion and laughter. This gathering
unleashed a torrent of talk, net‐
working, interactions, meetings,
and agenda setting. In this inaugu‐
ral volume of NORDP News we
want to share the excitement of this

event. If you were not able to at‐
tend we hope this publication helps
you experience this event. When
the 2011 conference planning com‐
mittee met, they planned on a max‐
imum of 150 attendees. Imagine
their surprise when over 200 people
attended the conference. The
weather in sunny Southern Califor‐
nia was in the seventies, most of the

meals were outside, and it was both
intellectually stimulating and
well.... fun. If you attended we
hope you met some new friends and
were intellectually stimulated. If
you think this was good, just wait
until NORDP 2012 in DC, May 22nd
‐24th . Hope to see you there!
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The burgeoning attendance at the
NORDP 2011 conference was just
one indication of the growth in
NORDP’s membership and influ‐
ence. We are gaining members at
the rate of one a day, seven days a
week. Researchers are increasingly
addressing complex problems that
require cross‐disciplinary collabora‐
tion and the need for research to be

conducted by diverse teams. Publi‐
cations continue to come out in
Science, Nature, and The Chronicle
of Higher Education which speaks
to the value of this approach.
While the majority of our member‐
ship is from North America, we now
have NORDP members in Spain,
Ireland, Japan, The Netherlands,
Canada, Australia, and Puerto Rico.
The majority of NORDP members
work in universities, but we see an

increasing number of memberships
from the commercial sector. It
seems universities, funding agen‐
cies, researchers, and corporations
are interested in research develop‐
ment. Many believe that a modern
Innovation Economy is based on
discoveries emanating from univer‐
sity research, therefore interest in
this field is coming from many
sectors.
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The In‐
Betweener
usually worked
by channeling
the energies of
others and the
Universe to
enact
change..... In
many ways...
WE, as research
development
professionals,
are In‐
Betweeners.

When I was a kid I used to read a
lot of Marvel comics. (To those of
you who have met me, I suspect
this comes as no surprise.) I fol‐
lowed the X‐Men, the Fantastic
Four, Spider‐Man, Thor and the
Avengers. But one character I
always had an odd aﬃnity to was
The In‐Betweener. The In‐
Betweener was a minor character –
he only had about a ½ dozen ap‐
pearances, and never a title of his
own – but he was cool. Command‐
ing the power cosmic, his domain
spanned Order and Chaos with the
task of keeping the cosmos in bal‐
ance. He traversed freely in all
worlds, across dimensions, but was
a denizen of none. He worked for a
guy named the Living Tribunal –
the ultimate arbiter of justice in the
Universe. The In‐Betweener usual‐
ly worked by channeling the ener‐
gies of others and the Universe to
enact change (though he occasion‐
ally attempted to exert his own will
to control situations, usually with
disastrous results).
In many ways, I feel that WE, as
research development profession‐
als, are In‐Betweeners. We interlo‐
cute between faculty and funding
agencies, Administration, industry,
and support staﬀ, and especially
between faculty and other faculty.
We walk in many fields, speak in
many languages, conceive of and
discuss many projects, but execute
none. We span the breadth and
depth of the research enterprise,
from biology, medicine and engi‐
neering to social science, creative
writing and dance, from high‐level
planning and project structure to
budgets and the nit‐pickiest details
of forms and paperwork. We forge
new partnerships, create support
systems, and form teams that span
disciplinary bounds and multiple
institutions. We channel the crea‐
tive energies, expertise and hard
work of investigators, aligning their
eﬀorts as best we can with the
funding forces of our Universe.
It can be a rough life, but reward‐
ing. And it is a role that is clearly
becoming ever more critical.
As research development profes‐
sionals, we represent a new breed
of academic, a novel phenotype in
the genome of research perfor‐
mance and management. We are a
diverse bunch, coming from all
backgrounds and walks of life:

scientists, writers, administrators,
fundraisers, businesspeople, law‐
yers, journalists, and more. We are
united however by a common
thread. By and large, we are a
group that is deeply invested, in a
personal way, in the successful
outcome of the projects on which
we work. We aren’t just doing a
job, we have a commitment to the
process of research, to furthering
humanity’s knowledge and capabil‐
ities in the world, and addressing
the problems currently facing soci‐
ety.
We share the excitement and hope‐
fully the satisfaction of discovery,
regardless of what field it comes
from. We get to be part, in some
small but vitally important way, of
eﬀorts like the quest to cure can‐
cer, the development of a car that
runs on water, and the never‐
ending search for understanding of
those wacky French!
As we start this new year, the first
of NORDP being established as a
501(c)(3) non‐profit organization, I
want to take this opportunity to
remind us of what we already
know. That yes, we are individuals,
who strive to do well for ourselves,
our careers, and our institutions.
But above that, we are partners, all
of us, in an enterprise that strives
to do good for humanity: to create
new knowledge, to generate ad‐
vances in our understanding of the
world, and to expand our capabili‐
ties in science, technology, medi‐
cine, the humanities and the arts,
in order to make the world a better
place.
Our nation’s government invests
over $60 billion into the practice of
research every year, for the good of
the public. If, individually, we do
well for ourselves, and help bring
some of those billions to our home
institutions, then that is an
achievement, and worthy of our
eﬀorts. But if, together, we do good
for the world, then we have hon‐
ored that public investment, and
the eﬀorts of all of the faculty and
researchers we serve. And that is
true success.
I am touched and honored to be
President of this amazing organiza‐
tion, and I look forward to a fantas‐
tic year of continued progress. I
believe that the academic research
enterprise is undergoing a transfor‐
mation, NEEDS to undergo a trans‐
formation, to reinvent itself, to
achieve the potential that mankind

has known it possessed since the
ancient Greeks. And we, the mem‐
bers of this Organization, NORDP,
will play a crucial part.
I look forward to working with you
all to channel the energies of others
and the Universe to enact change,
and do our part to keep the cosmos
in balance!

Jacob E. Levin, Ph.D.
President
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The Explosion of Research Development and the Birth of NORDP by Holly J. Falk‐Krzesinski, Ph.D.
Extramural research funding has
become increasingly competitive
and diﬃcult to obtain over the
last decade. Institutional research
development resources that gain
access to the formative stages of
new funding program develop‐
ment, connect investigators and
develop strategic alliances, and
provide real resources for funding
opportunity identification and
proposal development, are critical
to institutions’ success in this
highly competitive environment.
NORDP is a leader in this area.
Through our rapidly growing peer
network, NORDP members pur‐
sue eﬀective practices and best
approaches to support the eﬀorts
of researchers to develop strategic
research activities in response to
the funding opportunity land‐
scape, catalyze new collabora‐
tions, and inform funding agen‐
cies about exciting emerging and
ongoing research eﬀorts at our
institutions.
It has truly been a privilege to
have served as NORDP’s founding
president this past year, watching
the organization coalesce and
becoming acquainted with so
many amazing colleagues. I sin‐
cerely believe NORDP has the
most collegial membership of any
organization—as one Conference
attendee said about fellow
NORDP colleagues, “These are my
people!”
With all my heart, I want to thank
my fellow Board of Director col‐
leagues for their support, friend‐
ship, and confidence in me. You
gave me my most important pro‐
fessional honor when you selected
me to receive the first NORDP
Service Award; a surprise for sure,
and a moment I will never forget.
I also want to wish a special thank
you to my dear colleague Latonia
Trimuel for being the “woman
behind the woman,” dedicating so
much of her time to NORDP’s and
my success.

Under the leadership of our new
President Jacob Levin and Vice Presi‐
dent/President‐elect Ann McGuigan,
NORDP will shift focus from organi‐
zation start up and colleague identifi‐
cation to advancing research develop‐
ment and expanding the profession,
establishing NORDP as a source of
authority on both.

TIMELINE
1986: Oﬃce of Research Development
at University of North Carolina at
Chapel Hill established by Jacqueline
Resnick, MPH.
1987: Dorothy Greene Crocker be‐
came the first Research Development
Oﬃcer at the University of California,
Santa Barbara (UCSB).
1991: Carla Whitacre, PhD became
the Director of the Oﬃce of Research
Development at UCSB.
2006: “The Role of Development in a
Research Administration Oﬃce”
published in the Journal of Research
Administration.
Fall 2008: RD professionals from
around the country begin talking by
phone.
Winter 2009: National Research
Development listserv established with
18 members.
June 2009: First Annual Research
Development Conference convened
at the University of Maryland with 32
attendees and one corporate sponsor;
National Research Development
Steering Committee formed.
Fall 2009: NORDP, National Organi‐
zation of Research Development
Professionals, selected as name for
new professional organization.
Late Winter 2010: NORDP website at
www.nordp.org becomes functional.
March 2010: NORDP incorporated in
IL; National Steering Committee
members become initial Board of
Directors and Oﬃcers; Holly J. Falk‐
Krzesinski, PhD (Northwestern Uni‐

versity) elected as NORDP’s
founding president.
May 2010: NORDP logo cre‐
ated.
June 2010: NORDP becomes
oﬃcial sponsor of the Annual
Research Development Con‐
ference, 2nd annual conference
held in Chicago with 105 at‐
tendees; NORDP begins ac‐
cepting paid memberships.
July 2010: NORDP leadership
develops and posts the Re‐
search Development article on
Wikipedia.
August 2010: 163 paid NORDP
members, including interna‐
tional colleagues; Another 175
research development profes‐
sionals have been identified
and included in NORDP’s dB.
March 2011: Chronicle of
Higher Education articles
published about research
development and the RD
profession; NORDP member‐
ship increases rapidly.

April 2011: NORDP
sponsor RefWorks/COS
introduces the term
“research development
professional” into their
marketing literature; IRS
awards NORDP 501(c)(3)
status retroactive to
April, 2010; Team‐
Science.net launches
learning module that
focuses on the role of
the Research Develop‐
ment Oﬃcer in interdis‐
ciplinary team science
June 2011: NORDP’s 3rd
Annual Research Devel‐
opment Conference held
in Newport Beach, CA
with 191 attendees and 6
corporate sponsors;
NORDP’s membership
at 327 paid members,
342 people on the
listserv, and 499 re‐
search development
professionals in the dB;
Jacob E. Levin, PhD
(University of California,
Irvine) elected NORDP’s
second president.
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NORDP 2011 in Pictures: It was so good to see you in SoCal!
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Hope to see you soon at NORDP 2012 in DC on May 22nd—24th!
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NORDP Working Groups
The NORDP Working Groups were created by the NORDP Board to engage
NORDP membership in crucial tasks relevant to the expansion of the field of
Research Development. Currently we have 3 and they have been tasked with
defining Eﬀective or best Practices, Enhancing Collaboration, and increasing
NORDP’s External Engagement. All NORDP members are enthusiastically
welcome to participate. Just email one of the co‐chairs listed on the web site!

Enhancing Collaboration Working Group Update
Group Members

Goals and Objectives

Alicia Knoedler (U of OK), Provide a basis and means for work‐
Co‐Chair
ing within and across institutions to
build resources and mechanisms that
Holly Falk‐Krzesinski
benefit research collaboration
(Northwestern), Co‐Chair
Develop and promote mechanisms
and eﬀective practices to enhance
Amy Butler (GWU)
intra– and inter‐institutional collabo‐
ration on new research incentives
Penny Cook (Yale)

Develop opportunities for NORDP

Brigid Dineen (ASU)

members to facilitate collaborations
across their institutions

Stephanie Endy (Lehman)
Susan Gomes (Harvard)

Summarize the strengths and weak‐
nesses for tools that support collabo‐
ration

Jorja Kimball (TAMU)

Organize resources and information

Michael Nunn (Salk)
Anne Pasucci (Pasucci
Consultants)
David Stone (NIU)
Fruma Yehiely
(Northwestern)
Tina Shinkovich (UCF)

regarding collaboration, team science,
and cross‐disciplinary (inter/multi/
trans) research

Accomplishments and Incentives

Research Development Conference 2011
Collaboration Panel

Creation of the Comprehensive Collabora‐
tion Funding Opportunities list (on NORDP
Resources Web Page: htt://www.nordp.org/
resources/collaborative_funding_mech.php)

Collaboration Tools Project
* Meeting Software
* Project Collaboration/ Shareware
* Research Networking Tools /
Profile Expertise Systems
* Collaboration Readiness Tools

Team Science to Inform RD Professionals
* Help inform the SCITS research
agenda
* Team Science Study Group Expansion
* Compile Team Science Reference for
NORDP Resource Page

Research Centers Eﬀective Practices &
Resources
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External Engagement Working Group Update
Group Members

Goals and Objectives

Accomplishments and Incentives

Jacob Levin (UC, Irvine), Co‐
chair

NORDP web site established in 2010 and expand‐

Gila Budescu (RockU)

Goals: This Working Group focuses on the inter‐
actions between NORDP and all external entities,
including other professional organizations and
research funding agencies in the government and
the private sector. Our goal is to become recog‐
nized as the “go‐to” organization regarding inter‐
actions between funding agencies and research
performing institutions, and to facilitate commu‐
nication and collaboration between research insti‐
tutions themselves.

Loren Walker (UMASS)

Objectives:

Jacki Resnick (UNC), Co‐chair
Imeh Ebong (UNF), Co‐chair
Jeﬀrey Anderson (UTSA)

Maintain the NORDP website as an active re‐

Caren Heller (Cornell)

source for NORDP members and the research and
funding community

Kathryn Coughlin (Harvard)

Create and distribute a NORDP newsletter and

Casandra Rauser (UC, Irvine)

other publications to disseminate information
relevant to our members

Rick Tysor (Duke)

Engage with research funding agencies to gain

Barbara Walker (UCSB)

Engage with foundations and agencies to provide

Jane Schultz (UCR)

experts in the formative stages of funding oppor‐
tunity development

ed in 2011

NORDP News published in July 2011
NORDP flyer developed in 2010, updated for 2011‐
12

“Benefits of interacting with NORDP” document
created in 2010

NORDP Funding Agency Letter of Introduction
developed in 2010

Other Professional Organizations document and
outreach initiated

Initial outreach performed with Federal agencies
NORDP survey under development to identify
information critical for Federal agency interactions

insight into trends and initiatives

Interact with other professional organizations
such as NCURA, SRA, AUTM, and CASE, to max‐
imize joint eﬀectiveness

Serve as a liaison between research institution
leadership, funding and policy‐making entities

Eﬀective Practices Working Group Update
Group Members

Goals and Objectives

Accomplishments and Initiatives

Goals: to provide opportunities for Re‐
RD Conference 2011 Collaboration panel
search Development Professional to build
Comprehensive Collaborative funding Op‐
their skills and knowledge and to share
Jaine Place (NCSU), Co‐chair information about research development portunities (on NORDP Resources Web
Page: http://www.nordp.org/resources/
practices and activities that have been
collaborative_funding_mech.php)
Anne Geronimo (UMD), Co‐ used successfully in various settings.
* Collaborative Tools Meeting Software
chair
* Project Collaboration/Shareware
Objectives:
* Research Networking Tools/Profile/
Define skills set and job responsibilities
Susan Carter (UC Merced),
Expertise Systems
for research development professionals
Co‐chair
* Collaboration Readiness Tools & Training
Incorporate results of survey and circu‐

Team
Science to Inform RD Professionals
Ann McGuigan (GMU)
late to Board for input
* Help inform the SciTS research agenda
Establish Mentor network and explore
Liz Kirby (America U)
* Team Science Study Group Expansion
opportunities for short internships
* Compile Team Science reference for
Develop proposals for EP/PD sessions at NORDP Resource page
Deborah Derrick (UN Oma‐
next
NORDP
annual
meeting
ha)
Research Centers Eﬀective Practices &
Explore opportunities for creation of a Resources
Pollyanne Frantz (Appalachia field guide for research development
State U)
professionals
Jennifer Eardley (UIUC), Co‐
chair

Leigh Botner (U of Delaware)

Determine possible topics for web‐
based training seminars

Explore the need for and feasibility of a
certificate program in Research Develop‐
ment

Develop metrics / indicators to track
success of the projects
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NORDP by the Numbers
Survey results collected in the fall of 2010 from 98 NORDP members. The survey questions were developed
by members of the External Engagement & Eﬀective Practices Working group. Data analysis of survey
results performed by Barbara Walker, Ph.D. and Mary Napoli, Ph.D. (UC, Santa Barbara).
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NORDP Spotlight: Can Research Development Save Academia? By Jacob E. Levin, Ph.D.
An edited version of this ar cle originally appeared in The Chronicle of Higher Educa on, March 27th, 2011

There is a crisis in academia, and
it extends beyond, and predates,
our current financial woes. Lim‐
ited resources, skyrocketing costs
and complexity, and growing com‐
petition, both domestically and
abroad, have driven even those in
the upper echelons of academic
research to devote ever‐increasing
fractions of their time and energy
to the funding and management of
their research eﬀorts, rather than
the research and teaching that
they were hired (and trained) to
do.
Born out of this crisis, a new career
path for academics is rapidly de‐
veloping within academia itself,
and its impact is already being felt
across the country. Research de‐
velopment professionals – academ‐
ic staﬀ who work to facilitate facul‐
ty research eﬀorts through grant
submission support and a variety
of other means – are being em‐
ployed by a growing number of
universities and research‐
performing institutions. Their
eﬀorts improve faculty eﬃciency
and funding success, and are help‐
ing to guide individual and campus
research strategy. In 2010, the
National Organization of Research
Development Professionals
(NORDP ‐ http://nordp.org/) was
established as part of a grassroots
movement to build a peer commu‐
nity of these professionals. This
June, I become its second Presi‐
dent.
Concurrent with the greater com‐
petition for funding, research in all
fields is becoming increasingly
interdisciplinary and collaborative.
Funders recognize this trend, and
grants and contracts are increas‐
ingly targeted towards interdisci‐
plinary team eﬀorts. These often
large and complex projects are by
their nature even more competi‐
tive, however, and their pursuit
requires resources and commit‐
ment beyond what many individu‐
al researchers are able to galvanize.
Research development profession‐
als serve a critical role in respond‐
ing to these opportunities. They
forge new partnerships, acting as
interlocutors and support systems,
and create teams that span disci‐
plinary bounds and often multiple
institutions in order to address the
complexity of the problems pre‐

sent in science and society.
The academic research environ‐
ment has evolved enormously over
the past 40 years, and many as‐
pects of its operation barely resem‐
ble what they were in the post‐
Sputnik 60’s, when so many of
today’s leading university research
programs were established and
began to flourish. Several key
trends in its operation have
emerged over the years, such as
the advent of, and eventual de‐
pendence upon, computers and
the Internet. But even considering
the fundamental reshaping of the
academic work environment
brought about by the ubiquity of
computers, the precipitous drop in
funding success rates may be hav‐
ing the greatest impact on the day‐
to‐day activities, and level of stress
and comfort, of modern academ‐
ics.
In the early to mid‐1960’s, NIH
funding rates were over 50%1.
Throughout the 1970’s and 80’s,
they remained healthy and reliable
at 30%‐40%. Now success rates
have dropped to around 15%
(lower for some Institutes), and
the average age for first R01
(independent investigator) awards
is creeping into the mid‐40’s2.
Importantly, funding success rates
for certain subpopulations, like
mid‐career scientists, have sunk
even lower. Review cycle times
have increased, and more and
more resources are being poured
into larger collaborative eﬀorts,
(such as the $2billon+ Clinical
Translational Science Award
eﬀort), leaving many investigators
completely out in the cold, without
suﬃcient funding to continue their
work for extended periods of time.
Research development, in one
form or another, has existed in
academia for decades3. Early pio‐
neers of the field, such as Jacquel‐
ine Resnick of the University of
North Carolina and Carla Whitacre
of UC Santa Barbara, began
providing grant writing strategy
and support in the 1970s, and
sponsored projects oﬃces around
the country often delivered notices
of funding opportunities to their
faculty. Full‐service oﬃces, how‐
ever, especially those employing
PhD level‐staﬀ with grant writing
experience themselves, have been

rare in academia until the last
decade. The ever‐increasing com‐
petitiveness of the funding envi‐
ronment, consistently increasing
costs of doing research, and a
growing focus by universities on
rankings and quantitative financial
metrics (in particular their level of
extramural funding) have driven
the establishment of oﬃces
providing more comprehensive
research development services.
There has been a remarkable
growth in the number of these
oﬃces, staﬀed with individuals
performing a wide array of re‐
search strategy and funding sup‐
port functions in the past few
years. NORDP, research develop‐
ment’s fledgling professional or‐
ganization, has only been accept‐
ing memberships for a few
months, and already has over 200
paid members. Research develop‐
ment as a profession oﬀers an
exciting career path for those with
a passion for research and its per‐
formance, and will be an integral
part of the academic enterprise in
the future.
My pathway to the field of research
development was by no means
prescribed, but considered retro‐
spectively seems almost obvious.
Following in the imposing foot‐
steps of my Ivy League professor
father, but 25 years behind and
trying to distinguish myself, was a
daunting and often disheartening
task. Could an individual scientist
like me even hope to make a name
for himself, to the level that others
had in years prior? With all the
struggles of modern life, and the
fundamental changes in the aca‐
demic discipline, it seemed at
times a losing battle, a dream not
being approached, but rather slip‐
ping further away with each pass‐
ing year. Research development
aﬀorded me a professional and
intellectual rebirth, an avenue to
reconnect and rededicate, to make
a diﬀerence, and to reengage with
the academic enterprise in a new
and unique way, suited to the new
millennium.
My connection to academia has
always been deeply personal.
Compelled almost by birthright, I
knew my career path lay within its
confines. My father, an interna‐

tional award‐winning member of
the National Academy of Sciences
and a great luminary in his field,
was an assistant professor at Cornell
by the time he was 24. My mother,
a teacher, has for decades served as
den mother and support system to
countless graduate students, post‐
docs and visiting scientists from
across the globe. My own career
began auspiciously ‐ a proud gradu‐
ate of the Cornell Experimental
Nursery School, my first peer‐
reviewed scientific paper (co‐
authored with my father and a
collaborator) was published in an
ornithological journal while I was in
the fifth grade. A National Merit
Scholar at 15 and double major in
Math and Physics from Cornell at
20, I had worked at a National Lab,
a corporate R&D headquarters, and
in the labs of 3 Nobel Laureates. My
PhD resulted in a first‐authored
Nature paper that has garnered
hundreds of citations. It seemed
that I had been groomed since birth
to do science. But throughout it all,
something didn’t quite mesh. It
wasn’t right.
I was a postdoc at MIT ‐ one of the
most exciting places to do research
on the planet, filled with brilliant
and intensely assiduous individuals,
and virtually any resource or capa‐
bility one might need readily availa‐
ble (by the 90’s, even the soda ma‐
chines in the basement were web‐
enabled, so you didn’t have to get
up to check if there was root beer).
But it can be diﬃcult to stand out in
such an environment. I must ad‐
mit, I had the distinct feeling that if
I stood up rom my desk and went to
the bathroom, by the time I got
back, two younger, more diligent
international visitors would be at
my desk, sitting side by side, doing
my job.
But I did have some unique skills,
and a penchant for human interac‐
tion and communication, that
diﬀerentiated me in some regards
from my colleagues. I discovered
that I enjoyed the discussion and
communication of science, perhaps
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created a position where I could do
this type of work full time. In the
past 6 years, my oﬃce has grown
from 1 FTE to its current size of 7
(5 of whom hold PhDs). We have
had good success in that time,
spearheading submission of over
175 multi‐investigator grants, with
a funding success rate above 45%,
including Centers, Institutes, facili‐
ties, equipment and training
grants from the NIH, NSF, DOE,
DoED, State agencies and private
foundations. But our success is by
no means unique.
even more than the practice of
bench science itself; and in many
ways I was better suited for and
more adept at it.

“NORDP arose
organically, in
response to an
enormous unmet
need for a
community of
people serving
similar roles.”
Jacob Levin

I started writing grants at MIT as a
way to cover my children’s health
insurance expenses (I was original‐
ly on a Foundation fellowship that
didn’t support indirect costs).
After a few misfires with the NIH
NRSA (reviewers felt my project
was too ambitious), we won a
$1.125M DARPA grant for my post‐
doc project, so began the at first
exhilarating, then within a few
months burdensome, process of
spending $1,000 a day (on average)
for 3 years. Soon I was hiring
undergraduates, supporting gradu‐
ate students, purchasing all man‐
ner of equipment, writing multiple
status reports and presentations (a
process with which all those with
DoD funding are acutely aware!),
and continually presenting my
(admittedly over‐ambitious) pro‐
ject to a variety of audiences.
With all this grant management
activity, I hardly had the time to
do my science. And the more I
wrote, presented, and managed the
administrative aspects of my pro‐
ject, the more others took notice
and asked if I could assist similarly
with their activities. Soon, I was
writing for the NIH Center grant
renewal, giving donors tours, sit‐
ting on building committees, and
authoring the Center webpage.
My work was appreciated, and
unique. I felt that I was contrib‐
uting something valuable, and my
inclination became to devote my
energies to this new eﬀort, in this
way having a larger and broader
impact than my science ever
would.
I came to UC Irvine at the end of
2004, where, with two deans, we

Most research development oﬃces
show funding success rates well
above the national average. More
than anything, I believe this has to
do with that extra attention that
they are able to bring to bear on
each and every eﬀort – distinguish‐
ing each from the others it is being
reviewed against. (A parable my
father told me when I was a boy:
“Two hunters hear a bear outside
their tent. One starts to lace up his
tennis shoes. The second re‐
sponds ‘Are you crazy? You can’t
outrun a bear!’ Replies the first ‘I
don’t need to outrun the bear. I
just need to outrun you!!’ ”)
NORDP arose organically, in re‐
sponse to an enormous unmet
need for a community of people
serving similar roles, for the most
part in isolation, from each other,
in research institutions all across
the country. Its formation, how‐
ever, came largely through the
eﬀorts of one woman – Founding
President Holly Falk‐Krzesinski,
from Northwestern University. A
research professor and expert in
the science of team science, and
founding Director of Northwest‐
ern’s Oﬃce of Research Develop‐
ment, Holly recognized in 2008
that there were others, like herself,
working to enhance research com‐
petitiveness, stimulate interdisci‐
plinary interaction and catalyze
and facilitate team science in re‐
sponse to the external funding
landscape. She began calling other
university research development
oﬃces, to engage their members,
and evaluate interest in establish‐
ing a network that could share
experiences and ideas. Response
was overwhelming. Holly kept
calling. In the end, she had talked
with over 100 institutions, and we
had built a peer network, with a
Listserv subscribed to by over 250

people. NORDP incorporated in
2009, and has a 12‐member govern‐
ing Board of Directors representing
a broad range of disciplines, and
research‐performing institutions.
The membership of NORDP is grow‐
ing weekly. NORDP‘s central goals
are to serve research development
professionals by providing a formal
organization to support their profes‐
sional development, to enhance
institutional research competitive‐
ness, and to catalyze intra– and inter
‐institutional partnerships to com‐
pete for and ultimately secure col‐
laborative extramural research fund‐
ing. This summer, we will be host‐
ing the 3rd Annual NORDP Research
Development Conference, June 8‐10
at the Newport Beach Marriott4. All
those currently active in, or interest‐
ed by, this rapidly evolving field are
welcome.
Research development professionals
occupy a unique and valuable role in
the research enterprise. They jour‐
ney through and infiltrate the cam‐
pus, traversing it daily in small ex‐
ploratory ventures or large expedi‐
tions, helping people formulate and
fund their research – counseling
them, providing for them, doing
what they can to make things a
success. It’s a good feeling.
Academia, as well as the research
enterprise more broadly, needs
strategic guidance and managed
involvement in order to become
revitalized, and rededicated to its
promise of creating and discovering
new knowledge and improving the
human condition. Research develop‐
ment professionals provide an en‐
gaged and experienced voice from
inside the academy to help enact
this transformation, a transfor‐
mation to an enterprise that is more
eﬃcient, more eﬀective, and more
productive. We are a voice of the
very people that most need the
change, academics themselves, and
by eﬀecting change in our own lives
and career paths, we can change the
way research is done.
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The Inside Story: Floa ng Research in a Drowning Economy By Amy Brown University of South Alabama

Additional eligibility criteria
required that proposals submit‐
ted be of quality and be reviewed
internally. Proposals had to be
sent to a Federal agency or to
state agency that was managing a
competitive ARRA solicitation
(Federal funds). Additionally,
proposals had to exceed a mini‐
mum of $50,000 in direct costs
for faculty to be eligible to re‐
ceive incentive funding.

At a wedding, you are oﬀered
the option of chicken or fish. In
a tanking economy, you are
oﬀered the option to sink or
swim. It was a bona‐fide man
overboard situation when the
Obama Administration imple‐
mented the Recovery Act, which
put a significant amount of
money on the table to jump‐
start the economy and to spur
economic activity and long‐term
growth. According to recov‐
ery.gov, $275 billion was made
available for “grants, contracts,
and loans.”
Dr. Russ Lea, Vice President for
Research at the University of
South Alabama (USA) in Mobile,
Alabama, recognized the Recov‐
ery Act period as a great time to
compete for new, one‐time
monies. Dr. Lea recalled his days
as a young faculty member when
the University of North Carolina
Vice President for Research, Dr.
Jasper Memory, told his col‐
leagues and him, “The more
proposals you write, the more
money you’ll get.”
The idea of writing for money
seemed over‐simplified, and it
took the fun out of having a
good hypothesis and proposing
scientific research out of pas‐
sion. Now, Dr. Lea acknowledg‐
es the wisdom behind Memory’s
words –the more one writes
proposals, the better one is at
framing a hypothesis and ques‐
tions. Knowing this in the Re‐
covery Act culture, Dr. Lea had

to ask: How, in a mid‐size insti‐
tution with an uneven distribu‐
tion of research activities across
the campus, do we respond to
the Recovery Act’s variety of
opportunities?
Dr. Mark Gillespie, the Chair of
Pharmacology at USA, suggested
paying faculty. “I’m prepared to
pay my faculty to write pro‐
posals,” Dr. Gillespie reportedly
said. “There’s a barge of money
floating out there, and we have
to swim out and get it,” Dr. Gil‐
lespie stated referring to Recov‐
ery Act funds.
But how to fund such a venture
as paying faculty to write pro‐
posals? The answer came quickly
to Dr. Lea: the Patent Trust Fund
at USA consists of money earned
from innovations derived by
faculty. The money was made by
faculty, so funding a possible
incentive program with Patent
Trust Fund monies only made
sense. The institution would be
giving money back to faculty to
egg on innovations and more
scholarly work without using
state appropriations or tuition
funds.
Once USA President Gordon
Moulton approved, the Vice
President Incentive Program
(VPIP) was a ‘go.’ The program
ran from March 1, 2009 through
September 30, 2010. Faculty who
submitted in that time frame
were eligible to receive a $1,000
PI bonus and a $500 CoPI bonus.

To ensure the quality of submis‐
sions, proposals had to be peer‐
reviewed and signed oﬀ on by
the head or chair of the PI’s aca‐
demic department. Peer‐reviews
also allowed college administra‐
tors to be more intimately in‐
volved with the proposal; they
better understood “where the
faculty member wanted to go”
with his or her research.
On the back end, the PIs with
awarded proposals were given
$2,000 bonuses and CoPIs re‐
ceived $500. Many PIs evenly
split the incentive monies among
key personnel creating a camara‐
derie that paved the way for
future collaborative partnerships.
The program was only imple‐
mented for the time ARRA funds
were available (03/01/09 to
09/30/10). Dr. Lea reports,
“Productive faculty became more
productive; they swam out to the
money barge.”
The Vice President Incentive
Program outcomes were unprec‐
edented – federal submissions
increased by over 100 percent
compared to previous years. The
total amount of federal awards
leapt from $24 million to $48
million, over half of which were
ARRA funds. A total of $441,000
was distributed in VPIP faculty
payments.
While staggering, the amount of
federal awards and the amounts
paid to faculty on the front and
back ends of the program are not
all that resulted from the VPIP.
An additional result of the VPIP

is that USA was able to build
more and obtain more equip‐
ment, such as a confocal mi‐
croscope for the College of
Medicine and a BSL3 research
facility.
The procurement of Recovery
Act funds also showed USA
where its weaknesses were.
Funding was awarded for
many projects that required
equipment upgrades that
would have otherwise not
been considered necessary;
USA was pushed to new
heights.
Other benefits were in the
faculty’s response to the VPIP.
New faculty who could not
get raises in a challenging
economic environment were
grateful for the opportunity to
procure additional funds.
Likewise, senior faculty ap‐
preciated the peer review
process and the fact that peo‐
ple recognized the signifi‐
cance of writing proposals
and how tough it is to win.
Dr. Phil Carr stated, “I would
say that in this time when the
university asks faculty to "do
more with less" and "be eﬃ‐
cient" that incentive to do
even more is appreciated.
Writing grant proposals is a
diﬃcult and time consuming
process, and one that often is
pushed to the back‐burner for
more immediate concerns
such as students, existing
research projects, and service
commitments. In this situa‐
tion a bit of incentive can go a
long way.”
Ultimately, the VPIP motivat‐
ed faculty who may have been
intimidated or uninterested
to write proposals, and it
encouraged already active
faculty to raise the bar. Facul‐
ty at a midsize institution
were buoyed by pre‐existing
resources (Patent Fund) and
were able to swim instead of
sink in a time of both eco‐
nomic opportunity and tur‐
moil because of it.
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Research Development Ar cles
The field Research Development is
expanding rapidly. To provide a
highlight of the intellectual roots
of this movement, we have com‐
piled a list of some of our favorites.
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9, 2010, 2010).
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2010).
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May 18). The increasing domi

Press, 2010).
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ence. Nature, 445(1), 489.

Professional. The Chronicle
of Higher Education.
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ventive Medicine 35, S124 (Aug,

Interdisciplinary
research can be
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productive and
inspiring of
human pursuits...
As a mode of
discovery
and education, it
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much already and
promises more...
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November 21). Multi‐ univer
sity research teams: Shifting
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fication in science. Science,

Mason, Ed and Linda Learned. (2006).

322.

The Role of "Development" in a
Research Administration
Oﬃce. The Journal of Research

Whitfield, John. (2008, June 30).
Get a (social) life. Nature, 925.

Administration, 37(1), 23‐34.
Whitfield, John. (2008, October 9).
Stokols, Daniel et al. (2007). Evaluat

Group Theory: What makes a

ing Cross‐Disciplinary Team

successful team? Nature, 445,

Science Initiatives: Conceptual,
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6). Computational Social Sci
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ence. Science, 323, 721‐723.
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Connections. The network of connections among people who follow,
reply, or mention each other in Twitter as depicted with the free, open
source program NodeXL (nodexl.codeplex.com ).
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750 North Lake Shore Drive
Room 11‐145
Chicago, IL
60611

Phone: 312.503.0889
E‐mal: news@nordp.org

For more informa on see
www.nordp.org

The NORDP Board: Front row, from left to right: Ann McGuigan, PhD (George Mason Univ); Jennifer Eardley,
PhD (Univ of Illinois at Urbana‐Champaign‐past); Alicia Knoedler, PhD (Univ of Oklahoma); Jaine Place, BS
(North Carolina State Univ); and Jacki Resnick, MPH (Univ of North Carolina). Middle row, from left to right:
Holly Falk‐Krzesinski, PhD (Northwestern Univ); Barbara Walker, PhD (Univ of California, Santa Barbara); Jacob
Levin, PhD (Univ of California Irvine), Susan Carter, JD (Univ of California, Merced); Peggy Sundermeyer, EdD
(Univ of Minnesota); Anne Geronimo, MS (Univ of Maryland‐past). Back row, from left to right: Matthew Chris‐
tian, MA, MBA (University of Chicago); Jeﬀrey Anderson, PhD (Univ of Texas at San Antonio); and John Carfora,
PhD (Loyola Marymount Univ).

Upcoming Res Dev Conferences

NORDP Members in the News

NORDP 2012 May 22nd—24th in Wash‐ Be sure to read Dr. Jacob Levin’s publica‐
tion The Emergence of the Research‐
ington, DC http://www.nordp.org/
Development Professional in the March
conferences/index.php
27th, 2011 The Chronicle of Higher Educa‐
tion.
6th Annual Interdisciplinary Net‐
work for Group Research (INGRoup)
Conference July 21st‐23rd, 2011 Minne‐ Note the presence of NORDP members at
the upcoming talk at the SRA conference
apolis, MN http://www.ingroup.info/
in Quebec, Canada on October 24th, 2011 by
conference.html
NORDP members Ms. Susan Carter, Dr.
2011 Society of Research Administra‐ Ann McGuigan, and Ms. Gina Betcher titled
tors International (SRA) Annual
Building the Research Development Enter‐
Meeting October 22nd—
prise: Eﬀective Practices and Strategies in an
Increasingly Competitive Environment.
26th Montréal, Canada http://

RD Jobs Sampler
Assistant Dean for
Research Admin‐
istration (Harvard)
Proposal Develop‐
ment Specialist
(Smithsonian)
Grant Management
Specialist
(Rockefeller)

For jobs like these
and many more, visit
Don’t miss Dr. Jacki Resnick’s May 2011
53rd Annual National Council of Uni‐ article in the frontiers in PSYCHIATRY
www.nordp.org/jobs
versity Research Administrators
titled Increasing opportunity through inter‐
Annual Conference November 6th—
disciplinary research: climbing down and
9th, 2011 Washington, DC http://
shattering a Tower of Babel. She delivered a
www.ncura.edu/content/
related talk on this topic titled Climbing
educational_programs/conferences/
Down the Tower of Babel: Making Interdisci‐
33rd Annual Association for Integra‐ plinary Research Work at the Universita
Degli Studi Di Trendo in Trento, Italy in
tive Studies (AIS) Conference Octo‐
ber 13th –16th, 2011 Grand Rapids, Michi‐ July 2011.
gan http://www.units.muohio.edu/aisorg/
Catch Holly Falk‐Krzesinski’s latest
Conference/2011.shtml
publication Mapping a Research Agenda
3rd Annual International Science of
for the Science of Team Science in Research
Team Science (SciTS) Conference
Evaluation .
April 16th—19th, 2012 Chicago, IL http://
Finally be sure to attend Dr. Jacob Levin’s
scienceofteamscience.northwestern.edu/
presentation at the upcoming SRA confer‐
annual‐scits‐conference
ence in Quebec, Canada on October 25th, Metaknowledge. Science February
11th, 2011
2011 titled Research Development: A New
Paradigm in Pre‐Award Preparation.
www.sra2011.org/

