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NORDP Conference Roundtable Summary

With multiple roundtables happening concurrently, NORDP attendees have to choose, and may miss out on a topic that

is of interest to them, as well.

The purpose of this document is to provide a brief review of the highlights of the oral presentation you’re attending.
Please answer the questions below and return this completed form to the Registration Desk at your convenience.
NORDP bloggers will post your summary at nordpnews.org for all conference attendees to view.

Please don’t worry about eloquence. The blog team will edit for grammar and brevity as needed. You may also keep it
brief — a typical blog post is about 300 words. You may use the back of the page for your responses, as well.

Roundtable Title:

Just in time Resource Delivery

Facilitator:

Sharon Pound

Scribe

Beth Moser

Participants:

Jason Bagshaw, Deltek; Monique Gregory, UT Austin

Do you want author credit on the
NORDP blog for this summary?
Choose one:

YES, please include my name as author of the post.
NO, I'd prefer to remain anonymous.

Please provide a bullet list of 5 key
take away points:

o RD determining whether the solicitation is the match early on —
whether the solicitation is a good match for PI, saves the Pl time

o using online tools, resources — collaboration tools, checklists etc —
example: kona.com

o strategic marketing about resources & support available

o work towards consistent culture of “start early”

Are follow up steps planned?




