
 

 

 

UCF is the second largest university in the nation. Sponsored research capacity at UCF is growing exponentially with the expansion of the “medical city” at Lake Nona and the recent hiring  

of faculty research clusters.  To meet the research needs of this rapid growth while operating under a limited budget, the Research Development team recently launched  REACT.    

The REACT program is unique because it uses existing resources to respond to the  growing need for integrated support on large, complex proposal submissions.  

The Research Development (RD) team at UCF serves faculty as a single unit to support faculty grant writing, proposal development, outreach, and funding assistance. Our team is  

comprised of individuals who specialize in various areas of research development and outreach, and team members are cross-trained to ensure support is always available. When faculty  

need assistance on large, complex proposals, the RD team spearheads a  multi-unit collaborative approach called REACT. The REACT process is an ad-hoc team that springs  

into action anytime a rapid, coordinated response is required to support a large,  complex proposal submission. 

 

 

 

 Workshops 

Agency specific 

Department 

Requested topics 
 

 Networking events 

 

 

 

 

 

 Opportunities 

 Limited Submissions  

 Internal Programs 

 
 

 

 

 
 

 

 Consultation & Coordination 

 Resources  

 Libguides 

 Toolkits 

 Proposal library 
 

 Peer & Editorial Reviews 

 Budget preparation  

  coordinate with C & G, College Admins 

 Biosketches - collect & review 

 Boilerplate language 

 Current & Pending - collect & review 

 Letters of collaboration / support 

 Revisions 

 Finalizations 

 Lessons learned / Process evaluation 

 Project Monitoring - deadlines & Tasks met 

 Document management - collection & review 

 Reviews performed (editorial, peer, guideline) 

 Follow up with collaborators  

 Agency RFP Guidelines (what documents are needed, existing infrastructure) 

 Determine need for samples / templates 

 Collaboration needs  Identification of REACT Opportunities 

  Large, Multi-/Inter disciplinary, multi-PIs, Complex 

 Immediate availability  

 Delegate roles / capacity of support 

 PIs 

 Contracts & Grants teams 

 College Administrators 

 Project manager 

 External Consultants 

   Research Development Team 


