
Strategies to Mobilize Research 
Development Activities and Professionals 
at Decentralized Institutions

Jill Jividen, PhD, Sr. Manager, Research Development Support,
UMMS Office of Research

Beth LaPensee, PhD, Project Manager/Research Development Core Lead, 
Research Development Core, MICHR



5,447 Research 
Submissions: $4.3B

$1.3B Research 
Expenditures

Research Dollars (FY 2015)

2,011 Research 
Awards: $875M

Institutional Context

7,701 Faculty

2.8MM square feet 
of lab space for 
research and training
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Institutional Context

DRDA

ORSP

Department of 
Research Development & 
Administration

Office of Research & 
Sponsored Projects

RAAC = Research Administration Advisory Council



Institutional Context

20 Clinical 
Departments

Nine Basic 
Science 

Departments

37 
Interdisciplinary 

Centers & 
Institutes

Nine 
Interdisciplinary 

Programs

Six Units

U-M Medical School



Enable and Enhance 
Clinical  & 

Translational 
Research

MICHR

Fund

Educate
• Support through K 

and T awards 

• Master’s and 
Certificate 
Programs

• > 100 workshops 
and seminars

• Grant development 
support (Research 
Development Core)

• Pilot grant funding

Connect
• Communities 

Engagement
• Study Participant 

Recruitment

Support
• Clinical Research 

Unit 
• Clinical Trials Office
• Biostatistics
• Database 

Development
• Study Monitoring
• Regulatory Support
• Informatics Tools



UMMS Office of Research
Maintaining investigator-focused infrastructure, 
facilitating and diversifying avenues for funding, 
streamlining research processes

• Research Development Support
• Grant Review & Analysis
• Biomedical Research Core Facilities (12 cores)
• Biorepository
• Data Office for Clinical & Translational Research
• Calendar Review & Analysis
• IRBMED
• Innovation & Business Development
• Unit for Laboratory Animal Medicine



Strategies to Mobilize RD Activities

Collaborate to identify areas of 
strategic priority and to develop 
complementary services, resources 
and tools 



Foundational Grant 
Development Services



Research Development Core (RDC)

Mission

To help you 
translate good 
ideas into funded 
science

Free pre-award 
services

Guidance

• Study design

• Specific Aims

• Hypotheses

• Biostatistics

• Resubmission strategy

• Career direction

• Collaborators

• Grant editing

Funding 
Sources

• NIH

• Other Fed Sponsors

• Foundation

• Industry

• Internal Funding



RDC Grant Consultation and Editing

Investigators meet with:
• Faculty with NIH study section experience

• Biostatisticians

• MICHR program experts/additional experts across U-M
• MICHR staff experienced in grant development

When close to submission:

• Grant editing to improve logic, flow and clarity of ideas; identify 
red flags; ensure adherence to guidelines; correct grammatical 
errors 



UMMS Proposal Development Workshops and Services

• Workshops
o Writing Winning Grant Proposals from the Reviewer’s      

Perspective (half day, 2-3 times/yr or “on demand”)
o Understanding the New NIH Rigor & Reproducibility 

Standards (new, as needed)
o Communications Series (“Don’t Blind Them with Science: 

Writing in Plain Language”)
• One-on-one (proposal editing, finding funding)
• Large-scale proposal management



Mentored, Large-Scale Grant 
Programs/Workshops



MICHR K Writing Workshop
• Three part series designed to assist K writers 

with preparing strong applications 
• Focus on candidate background, career 

development plan and research strategy

Educate

• Blended learning: videos, in person presentations and small 
break out groups

• Receive feedback from faculty with NIH study section 
experience, grant experts, and peers

• Since 2009, > 200 participants



UMMS Mentored Research Academy

R01 Boot Camp
• Junior faculty mentoring program started in 2013 to help early 

investigators get first big NIH project grants
• Mentees split into teams of 5-8, coached by 2 senior faculty 

mentors (who have strong funding track records)
• Internal and external subject matter experts engaged for reviews
• Mentees get guidance on aims/methodology, 

proposal writing, choosing study sections, & 
NIH policies (e.g., how to contact POs, etc.)

• First 2 cohorts (84 mentees) have brought in 
$53M in new research funding that they attribute 
to the experience



Tools and Resources



RDC Other Resources & Tools

• Translational Science Toolkit
• K Writing Resources site
• RDC newsletter
• Small number of proposal samples
• Proposal writing guides



UMMS Other Resources & Tools

• Proposal sampler
• Proposal development funding (up to $10K)
• Research Route Map
• Research News (monthly newsletter)
• Lists of freelance editors and graphics specialists
• Rigor & Reproducibility website
• Online writing guides
• Michigan Experts (faculty profiling system)



Collaborative Activities



Promoting Proposal and Mentoring Programs

“The Pittsburgh Model: Building a Collaborative and Productive 
Research Environment”

• Speaker: David Kupfer, MD, Department of 
Psychiatry, University of Pittsburgh

• Audience: School/College/Department leaders; 
directors of research centers, faculty groups, 
research offices, and research support programs;

• Goal: Share how to build strong department-
based infrastructure to foster research excellence 
and a collaborative culture



Strategies to Mobilize RD Activities

Integrate other departments, 
centers, and units across campus 
into established programs



R01 Boot Camp expansion
Interest from other schools
Benefits of interdisciplinary networking/collaboration
• 2014-15 → added mentees from Nursing, IHPI
• 2016 → added mentees from Pharmacy, MCDB, Dentistry
• IHPI includes SPH, Kinesiology, UMSI

K Writing Workshop expansion
Interest from Institute for Healthcare Policy & Innovation (IHPI) 
in creating a K Writing Workshop
• Why not just expand MICHR’s workshop?
• 2015 → added two new mentors and 10 K writers from IHPI



Strategies to Mobilize RD Activities

Engage in cross-campus activities



Cross-campus Activities

Navigate: Fundamentals
• Research administrator training developed by ORSP
• RD modules—beginning and advanced

On the horizon:  RA training for faculty



Cross-campus Activities

Library Portal
• Research Funding & Grants Guide:  a central, campus-wide web portal 

for funding resources, grant-writing training and events, and more
• Research Funding Consultation:  a personalized, expert funding and 

grant search consultation service for U-M research faculty & staff
• funding.research.umich.edu

http://guides.lib.umich.edu/researchfunding/


Strategies to Mobilize RD Activities

Create a cross-campus RD group



Building an RD Community

Research Development group
• Bi-monthly meetings to promote communication across 

schools & colleges (10+ schools/units represented)
• RD: share best practices, inspire big ideas, and share 

resources (i.e., reduce duplication of effort)
• Faculty: increase interdisciplinary collaboration, 

increase funding success, earlier career success



Building an RD Community

Mini-NORDP
“Research Development at UM:  Laying the 
Groundwork for Faculty Success”
• Free half-day conference, June 14
• Audience: research administration & leadership
• Goals: 

o introduce campus to RD as an emerging field and 
potential career path; 

o provide examples of RD in practice; 
o inspire creative problem-solving; 
o networking with likeminded professionals



Gaps and Challenges

University-Wide
• Correlating investment in RD with outcomes and impact
• Thinking “institutionally” rather than in silos
• Creating awareness of RD activities

RD Community
• Focusing on problem solving
• Identifying common interests



Lessons Learned
 Do not reinvent the wheel 

• What RD activities are occurring across your campus?
• Leverage established programs/resources/tools
• Identify channels to share your own work

Questions?
Beth LaPensee, MICHR RDC
734.763.8882
bethlap@umich.edu

Jill Jividen, UMMS Office of Research
734.764.3634
jjgoff@umich.edu

 Collaborate to share but also to create buy-in for RD

 Small networks can still foster silos; think campus-wide

mailto:bethlap@umich.edu
mailto:jjgoff@umich.edu

