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Florida Atlantic University
Public
Doctoral; high research
30,000 students

University of Miami
Private
Doctoral; highest research
17,000 students

Nova Southeastern University
Private
Doctoral; high research
24,000 students

Florida International
Public
Doctoral; highest research
50,000 students



• Private

• Carnegie: highest research

• 3 campuses: medical, main, marine science

• 116 bachelors, 105 masters, 63 doctoral programs

• Research expenditures: $309M (FY15)

• 17,000 students: 11,000 undergraduate, 6,000 graduate

University of Miami



Research On-boarding at UM
1. List of new faculty entering university – where do I get these?

2. Questionnaire:

• Name, Affiliation, contact

• Use of animals, human subjects, ESC, clinical trials etc.

• Keywords describing research

• Interest in Research Mentorship, area

• Interest in Grant Writing workshop, main federal funding source

• Interest in help with scientific writing

• Interest in learning about team science

• Interest in learning about or assistance with IP/Tech transfer

• Use of Core Facilities/Shared Resources

3. Target response to faculty

4. Q&A session



Nova Southeastern University

• Private

• Carnegie: high research

• 10 campuses:

• 57 bachelors, 60 masters, 34 doctoral programs

• Research expenditures: $22M (FY15)

• 24,000 students: 4,700 undergraduate, 15,700 graduate, 

3,800 First-Professional



Research On-boarding at NSU

• New faculty grant orientation

• Faculty symposiums

• One-on-one meetings with research administrators/grant 
officer

• Customized research on-boarding manual

• Scientific Administration

• Accounting

• Grants

• Communications (PR/Marketing)

• Technology Transfer/ Business Development

• Safety and Environmental Health



Florida Atlantic University

 Established in 1961 – opened in 1964

 30,000+ students; 4,000 Live on Campus

 3,000 Employees – Faculty & Staff

 180+ Degree Programs

 19 NCAA Sports

8



Research On-boarding at FAU

 New Faculty Orientation

 Workshops at the start of each semester

 Visit by DoR Staff to sign-up for Pivot and provide 
information on Grant Facilitation Services

 Research Mentoring Program

 Website and Video Support

 Welcome letter from the Vice President for Research
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Florida International University

• Public - Federally designated Hispanic-
Serving Institution

• Carnegie: highest research

• 2 major campuses

• 70 bachelors, 88 masters, 35 doctoral 
programs

• Research expenditures: $163M (FY15)

• 50,000 students: 41,000 undergraduate, 
9,000 graduate

• Ranked first in United States for number 
of undergraduate and masters degrees 
awarded to Hispanic students



Research On-boarding at FIU

• Contact with Office of Academic Affairs

• Welcome letter from VPR with survey of 
research needs (space, equipment, 
collaborators, etc.)

• Research orientation session

• Resource Manual for Research Faculty New 
to FIU

• Collaboration with institutional Faculty 
Mentoring Program

• Kick-Off Mentoring Luncheon

• Individual Informational meetings





Integration into the 

University Community

Advanced Preparation

Communication



Communication

 Effective, frequent communication is key

• Begin communicating pre-arrival

• Assign Point Person 

• Provide Frequent Contacts list

• Focus on personalized customer service

• Manage expectations of new hires

• Facilitate Introductions to other faculty

• Identify funding opportunities, internal and external



Advanced Preparation

 Plan so that new hire(s) may hit the ground running

• Know contents of offer letter/agreement

• Set realistic time frames for preparation and on-boarding activities

• Identify and prepare space pre-arrival

• Identify specialized equipment needs

• Prepare existing staff

• Make sure internal infrastructure is in place

• Consider “concierge” service for high value researchers or clusters



Integration into the 

University Community

 Ensuring rapid integration of researcher and research team into university 
community is key

• On-boarding manual

• Events/Trainings

• Research Mentors

• Internal and External Collaborations

• Significant Others

• Community Connections



Feel free to reach out to us for 
further discussion or collaboration!

Camille Coley, ccoley@fau.edu

Maureen Pelham, mpelham@fiu.edu

Roxana Ross, rr877@nova.edu

Karin Scarpinato, kds44@miami.edu
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