
Building a 21st Century 
Workforce: Graduate 

Students Working in RD

Jason Charland, University of Maine

Michael Thompson, University of New Hampshire



Hiring Process

• Competitive selection

• Intensive interviews

• Skills assessment

• Questionnaire

• Reference checks

• Academic program
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Required Skills

Professional Skills:

• Communications

• Writing

• Research

• Data collection

• Data analysis

Soft Skills

• Myers-Briggs “J”

• Organized

• Deadline-driven

• Communicator
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Training & Responsibilities (UM)

• LEAN training

• Understanding the 
University’s primary 
research areas

• Pivot and funding data 
base training

• Familiar with government 
funding agencies

• Office skills

• Survey administration & 
analysis
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Training & Responsibilities (UNH)

• Start with understanding of 
NSF & NIH

• Help other grad students 
applying to NSF GRFP

• NIH deadlines in fall

• Spectrum of editing

• Team meetings weekly

• Quarterly trainings focused on 
specific agencies
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Obstacles

• Lack of RD work 
experience

• Short time frame

• Balancing work and 
school schedules

• Fledgling professional 
skills
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Graduate Assistant Contributions 
(UM)
• Finding research 

opportunities

• Attending and 
supporting events

• Managing the research 
website

• Providing administrative 
assistance

• Editing proposals and 
presentations
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Graduate Assistant Contributions 
(UNH)
• Editing grant proposals

• Writing communications 
pieces

• Attending and 
supporting events

• Providing RFA 
breakdowns/ outlines

• Side work editing faculty 
papers
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Efficient Management

• Maximizing GA / 
Intern time

• Playing to students’ 
strengths

• Creating buy-in to 
decision making

• Fostering 
collaboration
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Best Practices

• Work – school 
balance

• Education 
enhancement

• Professional training

• Providing support

• Mentorship

• Making connections
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Best Practices

• Intern program 
creates a “train the 
trainer” model

• GA/ Intern 
involvement in 
NORDP

• Coaching for 
interviews after 
graduation 
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Results

Office benefits:

• Time savings

• Financial savings

• Work load improvement

• Enhanced project staffing

Student benefits:

• Work experience

• Resume builder

• Networking with faculty/staff

• Improved communications 
skills
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Results

• Former Interns working 
in Higher Ed Admin

• Harvard 

• Franklin Pierce

• Others working as print 
or online journalism 
editors and writers

• Attracting internal 
graduate assistantship 
grant funding

• Facilitated full time 
enrollment
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